
 

 

 
PURPOSE 
 
This is the second in a series of three planned items looking at developments 
in the Adult Social Care service. In November the Commission discussed an 
overview of current provision and the scope and remit of the service and this 
paper builds on that by briefly setting out the transformation programme.   
 
OUTLINE 
 
The aim of this item is to discuss the ‘Adult Social Care Transformation 
Programme’ and it will consider: 
 

• challenges faced by adult social care in Hackney 

• the vision for adult social care in Hackney  

• meeting our challenges through transformation  

• transformation priorities 

• transformation delivery  

• how will we know it’s working? 
 
Attached please find a briefing ‘Adult Social Care Transformation 
Programme’. 
 
Also included for information is the scene setting paper What is Adult Care? 
considered or the Nov meeting but which provides key context for the 
discussion on the transformation programme. 
  
Attending for this item will be: 
 
Helen Woodland, Group Director Adults, Health and Integration 
TBC Ann McGale, Director of Adult Social Work and Operations 
TBC Leanne Crook, Interim Deputy Head of Commissioning – Adult Services 
 
 
ACTION 
 
The Commission is requested to give consideration to the briefing.   

 
Health in Hackney Scrutiny Commission 
 
9th February 2022 
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